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AGENDA
March 17, 2025

2:00 pm Call to order and welcome
2:03 pm Public Comment
2:05 pm Action Items:

e Approve minutes from January meeting
e Membership updates

2:10 pm Updates & Announcements
e Youth entrepreneur fair
e Construct Tomorrow
e Mentoring Day
e Duluth Promise
e Career Pathway Training
e Customer survey
e Community ed class in April

2:25 pm Legislative Updates

2:45 pm Unemployment and federal worker layoffs update
3:10 pm Strategic planning update

3:20 pm Presentation of annual report data

3:40 pm Equity Lens

3:50 pm Committee updates

4:00 pm Adjourn

Next Full Board Meeting: May 19, 2:00-4:00pm



Governance

Executive Committee

Equity Committee

Construction Working Group
Healthcare Working Group
Manufacturing Working Group
Emerging Workforce Committee

Standing Committee Meetings
15t Thursday, every odd month
Monday before board meetings
2" Wednesday each month
4t Friday of each month
2" Thursday of each month
3rd Wednesday of each month
4t Tuesday each month

Noon-1:00pm
3:00-4:00pm
3:00-4:00pm
8:30-9:30am
8:30-9:30am
8:30-9:30am
1:00-2:00pm




